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RESUMEN

En este trabajo condenso mi aporte profesional a la empresa SUPER EDUCATIONAL
AND TRAINING EIRL, durante los quince meses que estuve laborando en la misma, asi
como la experiencia que obtuve en una empresa dedicada a la produccion y realizacion
de congresos y seminarios. En este informe, presento un angulo para simplificar de forma
dindmica la agilizacion de las gestiones de las areas de marketing, relaciones publicas y

administracion de la referida empresa en tal nicho comercial.

El proceso de simplificacion dindmica se fundamenta en identificar areas que generan
demoras y retrasos para destrabarlas e implementar criterios adaptativos orientados a
optimizar las tareas internas. Como primer paso, denoto la importancia que constituye la
comunicacion con el personal acerca de sus inquietudes y su situacion al frente de sus
areas operacionales. En segundo paso, promover que los trabajadores permanezcan
actualizados sobre las tltimas tendencias y mejores practicas en las dreas de marketing,
relaciones publicas y administracion, ya que esto permite tomar mejores decisiones y

tener una capacidad de respuesta mas rapida para posicionarse en el mercado.

En sintesis, el objetivo de esta monografia, acerca de la simplificaciéon dinamica para
agilizar la gestion de marketing, relaciones publicas y administracién en eventos no
deportivos en la empresa Super Educational And Training EIRL, es compartir la
experiencia de mejora en la productividad gracias a los pasos y medidas que se adoptaron
para dicho fin y que modestamente comparto con quienes deseen replicar dicha
experiencia de superacion tanto individual a nivel de trabajadores, como a nivel

corporativo.

Palabras Clave: Marketing, Relaciones Publicas, Administraciéon, Eventos,

Comunicacion



ABSTRACT

In this presentation, I summarize my professional contribution to the company SUPER
EDUCATIONAL AND TRAINING EIRL, during the fifteen months I worked there, as well as
the experience I gained in a company dedicated to the production and organization of congresses
and seminars. In this report, I present an approach to dynamically simplify the streamlining of the
management of the marketing, public relations, and administrative areas of the aforementioned

company in such a commercial niche.

The dynamic simplification process is based on identifying areas that cause delays and
bottlenecks, and implementing adaptive criteria aimed at optimizing internal tasks. As a first step,
I emphasize the importance of communicating with staff about their concerns and their situation
in front of their operational areas. As a second step, promoting that workers stay updated on the
latest trends and best practices in marketing, public relations, and administration, as this allows

for better decision-making and a quicker response capacity to position oneself in the market.

In summary, the objective of this monograph, about dynamic simplification to streamline the
management of marketing, public relations, and administration in non-sports events in the
company Super Educational And Training EIRL, is to share the experience of productivity
improvement thanks to the steps and measures adopted for this purpose, which I humbly share
with those who wish to replicate such a overcoming experience, both individually at the workers'

level and at the corporate level.
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