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RESUMEN Y PALABRAS CLAVE
El presente Trabajo de Suficiencia Profesional establece implementar la Metodologia
Lean Warehousing en el Proceso de Logistica para Optimizar la gestion de los almacenes
en la Empresa Malvex Del Pert S.A. Se aplico las herramientas de Kaizen, las 5S y las
de Andon como de Poka Yoke, en donde se logré ejecutar la disminucion de los tiempos,
eliminar desperdicios, disciplinar al personal, mejorar el flujo de los pedidos, ademas, de
dar seguimiento a los tiempos de entrega, obteniéndose mejora de entrega de tiempos de
73% a 95%, pedidos sin fallas de 94% a 100%, demora en la preparacion de los despachos
de 30 minutos a 10 minutos, obteniéndose menor porcentaje de 42% a 20%. Como tal se
concluye que, la Metodologia Lean Warehousing en el Proceso de Logistica logra

Optimizar la gestion de los almacenes en la Empresa Malvex del Pert S.A.

Palabras clave: metodologia, gestion de almacenes, proceso de logistica, implementacion,

Lean Warehousing, optimizar.
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[Implementation of the Lean Warehousing Methodology in the Logistics Process to

Optimize Warehouse Management in the Company Malvex Del Per(l S.A.]

ABSTRACT AND KEYWORDS

This Professional Sufficiency Work establishes the implementation of the Lean
Warehousing Methodology in the Logistics Process to Optimize the management of the
warehouses in the Company Malvex Del Pert S.A. The kaizen tools, the 5S and those of
Andon as well as Poka yoke were applied, where it was possible to execute the reduction
of times, eliminate waste, discipline the personnel, improve the flow of orders, in
addition, to follow up on the delivery times, obtaining improvement in delivery times
from 73% to 95%, orders without failures from 94% to 100%, delay in the preparation of
dispatches from 30 minutes to 10 minutes, obtaining a lower percentage from 42% to
20% . As such, it is concluded that the Lean Warehousing Methodology in the Logistics
Process manages to optimize the management of the warehouses in the Company Malvex

del Perd S.A.

Keywords: methodology, warehouse management, logistics process, implementation,
Lean Warehousing, optimize.
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